
  

IMAGINE IF...

imagining and achieving better lives

Araluen needs to understand the current and likely future needs of our participants so 
our services improve the lives of the people we support.

So over recent months, we’ve taken a close look at everything we offer at Araluen, 
what we could offer and how we do it. Your feedback was invaluable. 

Thanks to the input of participants, families, carers, staff and many others, we 
were able to gather information that will help shape the next phases of service 

development. 

The work we’ve done so far is just the beginning! The information tells us WHAT we 
need to focus on to evolve, WHERE we need to improve and make adjustments to 

meet changing demand and remain sustainable. 

Deciding HOW we get there happens next! Araluen’s Board has approved 8 Projects 
that we believe are important first steps to achieving a thriving and exciting future.

Each project has a different focus. They will either guide us to expand in some areas 
that we’re good at now, reimiagine some existing supports or trial some new ideas to 

test demand and viability. 

Araluen will only offer you support that we know we can do well! 

If you have any questions or feedback, please contact us

Ph: 1300 020 625 admin@araluen.org www.araluen.org

Through our Services Review, you told us!
How would you like your life to be?

https://www.araluen.org/
http://www.araluen.org


Next steps
Our Services Review has set the direction for the next stages of support development at Araluen. 
These 8 projects will now be actioned. You can learn more about our Services Review over the page.

Phase 1: July 2021 - January 2022*

July August September October November December January

Expand 
Accommodation
Supports

Use our expertise and experience in this area to 
develop a plan to make accommodation supports 
available to more people in more areas. 

Expand Support 
Coordination

Develop a growth plan to expand and diversify our 
Support Coordination to more people in more areas. 

Reimagine Day 
Services

Rethink how to best provide modern centre-
based services to existing participants. We envisage 
that Day Services will become smaller and offer 
more personal, goal-focused support over time. 

Strengthen 
outcomes at 
Chancez

Streamline Chancez Cafes and develop 
a new operating model that produces better 
outcomes for participants.  

Pilot 4Me We will integrate some existing supports so people 
can choose flexible support they want without 
needing to attend Day Services. This package of 
supports will be known as 4Me.

Pilot Online 
Supports

Build on what we learnt during COVID19. Pilot a menu 
of virtual supports to understand how to present 
quality content to a broad audience and gauge on-
going demand.

Pilot Therapy 
Assist

Develop a pilot to explore what possibilities may 
exist to work with allied health partners to enhance 
the delivery and benefits of various therapies to 
participants. 

Absorb Skills 
Development

We will bill Skill Development under a different NDIS 
funding line item. Skill Development will still be 
available to you as part of our regular supports.
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The pilot projects will 
explore the critical 
elements involved 
in delivering these 
supports. Findings 
will be evaluated to 
determine next steps.

?

Our first 8 projects

Who? A separate project team will be created to develop and implement each 
of the 8 projects. Teams will include staff and management from across 
Araluen whose expertise, experience and insight is vital to the successful 
completion of each project.

Each Project Team will devise an 
achievable plan for the sustainable 
growth of these supports.

This project team will assist us to streamline Day Services This project team will assist us to streamline Day Services 
to cater to fewer people onsite without sacrificing choice, to cater to fewer people onsite without sacrificing choice, 
quality, innovation or participant achievement. quality, innovation or participant achievement. 

This project team will explore ways that Chancez This project team will explore ways that Chancez 
could support people to meet their goals while could support people to meet their goals while 
using resources more efficiently.using resources more efficiently.

People are now participating in other People are now participating in other 
supports that meet their needs.supports that meet their needs.

Phase 2: is envisaged to commence in early 2022.
Phase 3: will commence at the completion of Phase 2.
More information will be provided when timeframes are developed.
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