
      

  

IMAGINE IF...

imagining and achieving better lives

Araluen needs to understand the current and likely future needs of our participants so 
our services improve the lives of the people we support.

So over recent months, we’ve taken a close look at everything we offer at Araluen, 
what we could offer and how we do it. Your feedback was invaluable. 

Thanks to the input of participants, families, carers, staff and many others, we 
were able to gather information that will help shape the next phases of service 

development. 

The work we’ve done so far is just the beginning! The information tells us WHAT we 
need to focus on to evolve, WHERE we need to improve and make adjustments to 

meet changing demand and remain sustainable. 

Deciding HOW we get there happens next! Araluen’s Board has approved 8 Projects 
that we believe are important first steps to achieving a thriving and exciting future.

Each project has a different focus. They will either guide us to expand in some areas 
that we’re good at now, reimiagine some existing supports or trial some new ideas to 

test demand and viability. 

Araluen will only offer you support that we know we can do well! 

If you have any questions or feedback, please contact us

Ph: 1300 020 625 admin@araluen.org www.araluen.org

Through our Services Review, you told us!
How would you like your life to be?

imagining and achieving better livesImagining and achieving better lives

Imagining Better 
News Winter 2021 

There’s been a lot happening at 
Araluen this year. While COVID-19 
has disrupted some services, 
we have continued to provide 
support to people in their homes, 
the community and onsite while 
running several vital projects critical 
to how Araluen will provide support 
in the future. 
 
Araluen’s Services Review was an 
extensive piece of work that is now 
complete. Araluen undertook an in-
depth evaluation of everything we 
offer to ensure our services provide 
people with what they need 
sustainably. Management engaged 
with staff, participants, families and 
many others, who shared their 
time, ideas and insight. Thank you!

Araluen is about you! Our goal is 
to provide innovative, flexible and 
reliable support without losing sight 
of what you’ve told us is valuable. 
 
As a result of our Services Review, 
we’ve developed a multiphase plan 
to drive service development and 
delivery over the coming years. The 
first phase of our plan consists of 
eight projects that expand upon 
our strengths, make improvements 
where needed, or trial some new 
ideas. It’s an exciting time to be at 
Araluen!

Building our bright futurewhat’s INSIDE
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With six lockdowns under our belt, 
we are better at transitioning from 
face-to-face supports to virtual 
ones. Hopefully, we will not have 
to endure many more lockdowns 
with vaccination rates climbing and 
many people moving about in the 
community with a more COVID-
safe mindset. But please remember 
to reach out to us should you need 
supports during these periods or 
have any concerns.

The good news is that after much 
backlash from people with disability, 
carers and the sector, the Federal 
Government appears to have 
scrapped their plans to introduce 
Independent Assessments for 
NDIS participants. The Minister 
responsible for the NDIS, Linda 
Reynolds, confirmed the news in 
a media release issued on 9 July 
following the Disability Reform 
Ministers’ meeting. 

The concerning plan would have 
seen a person’s eligibility for 
NDIS funding and the amount 
they receive determined by 
government-contracted allied 
health professionals rather than by 
evidence submitted by their own 
medical specialists. This decision is 
an unexpected and most welcome 
outcome for everybody who relies 
on the NDIS, and we eagerly await 
what is next in line for review.  

During Araluen’s last Participants, 
Families and Carers Network 
meeting, we discussed advocacy 
and the “Every Australian Counts” 
campaign group. Please see the 
link in ‘Learn more’ column (right) 
should you wish to follow this 
group. They have been very active 
in advocating for the scrapping 
of Independent Assessments and 
other vital issues. 

We hope that our next Participants, 
Families and Carers Network 
meeting to be scheduled during 
August or September will be 
around all things COVID, including 
vaccinations, COVID-safe plans 
and altered supports. We will send 
an email out as soon as we have 
confirmed our speakers for this 
event. 

I am pleased to say that Araluen 
has seen some excellent 
outcomes for participants during 
lockdowns restrictions, and our 
staff and management have been 
unrelenting with their support and 
dedication. As we head towards 
the end of the year, we look 
forward to many more positive 
outcomes for our community and 

As the pandemic continues to impact everyone, 
several other important issues have had our close 
attention. Advocacy and ensuring good, fair 
government policy for people with disability has 
been a priority too.

FROM TAM   

OUR CEO
The café in a repurposed W Class 
tram is managed by Diamond Creek 
Rotary Club who make it available 
to local community groups to 
operate so they can raise funds 
for their organisations. Araluen’s 
Chancez Cafe provides service here 
3 days per week (COVID-willing!). 

More experienced Chancez 
participants now have an 
opportunity to improve their 

Araluen is extremely thankful for a $5,000 donation from the 
Diamond Creek Rotary Club for our involvement with the 
Diamond Creek Tram Café. 

service skills in a busy, faster-paced 
setting. Several participants based 
at Araluen Diamond Creek are also 
enjoying their first experience in a 
hospitality and customer service-
learning role. 

We thank Diamond Creek Rotary 
Club for their support and are proud 
to be part of this project that has 
resulted in a well-recognised asset 
for the whole community.

OUR THANKS

  WHEELIE GOOD NEWS!     

Araluen is the first organisation to rent free space in Nillumbik Shire 
Council’s Adaptive Bike Shed. This storage facility in Diamond Creek 
is the first of its kind in Australia, perhaps in the world!

The bike shed offers lockers for a range of adaptive bikes so that 
people with disability can more easily enjoy some fun and exercise 
along the Diamond Creek Trail without needing to transport their 
often heavy wheels.

Tamara Cattach
CEO - Araluen

www.everyaustraliancounts.com.au

A community of hundreds of thousands 
of people with disability, their families 
and carers and those who support them, 
advocating on disability matters.

CLICK HERE

to watch Araluen’s last Parents, Families & 
Carers Network meeting, featuring guest 
presenter, Frank Damiano, from Northern 
Advocacy.

CLICK HERE

to watch a Health Department webinar 
about COVID-19 vaccinations for people 
with disability. 

LEARN MORE

Together Again
Araluen group art exhibition at Montsalvat 
Hillcrest Ave, Eltham 3095

until 29th August 2021 in the Long Gallery 
‘Together again’, features paintings, drawing and 
ceramics created by over 30 artists who participate in 
Araluen’s Art Connects support. 

Open - 10am - 4pm, Thursday - Sunday 
Entry fees apply (carers are free)

29

EVENT

www.montsalvat.com.au

https://ministers.dss.gov.au/media-releases/7291
https://ministers.dss.gov.au/media-releases/7291
https://ministers.dss.gov.au/media-releases/7291
https://ministers.dss.gov.au/media-releases/7291
https://vimeo.com/560194749/91d6e17351
https://vimeo.com/560194749/91d6e17351
https://vimeo.com/560194749/91d6e17351
https://everyaustraliancounts.com.au/
https://everyaustraliancounts.com.au/
https://vimeo.com/560194749/91d6e17351
https://www.health.gov.au/resources/videos/department-of-health-virtual-meeting-for-people-with-disability-their-families-and-carers-5-august-2021
https://www.montsalvat.com.au/


Our Services Review has set the direction for the next stages 
of support development at Araluen. These eight projects will 
now be actioned.

Phase 1: July 2021 - January 2022*

July August September October November December January

Expand 
Accommodation
Supports

Use our expertise and experience in this area 
to develop a plan to make accommodation 
supports available to more people in more 
areas. 

Expand  
Support 
Coordination

Develop a growth plan to expand and  
diversify our Support Coordination to  
more people in more areas. 

Reimagine  
Day Services

Rethink how to best provide modern centre-
based services to existing participants. We 
envisage that Day Services will become smaller 
and offer more personal, goal-focused 
support over time. 

Strengthen 
outcomes at 
Chancez

Streamline Chancez Cafes and develop 
a new operating model that produces  
better outcomes for participants.  

Pilot 4Me We will integrate some existing supports so  
people can choose flexible support they 
want without needing to attend Day Services.  
This package of supports will be known as 4Me.

Pilot Online 
Supports

Build on what we learnt during COVID-19.  
Pilot a menu of virtual supports to understand  
how to present quality content to a broad 
audience and gauge on-going demand.

Pilot Therapy 
Assist

Develop a pilot to explore what possibilities  
may exist to work with allied health partners  
to enhance the delivery and benefits of various 
therapies to participants. 

Absorb Skills 
Development

We will bill Skill Development under a different 
NDIS funding line item. Skill Development  
will still be available to you as part of our  
regular supports.
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The pilot projects will 
explore the critical 
elements involved 
in delivering these 
supports. Findings 
will be evaluated to 
determine next steps.

?

Each Project Team will 
devise an achievable plan 
for the sustainable growth 
of these supports.

This project team will assist us to streamline Day Services 
to cater to fewer people onsite without sacrificing choice, 
quality, innovation or participant achievement. 

This project team will explore ways that 
Chancez could support people to meet their 
goals while using resources more efficiently.

People are now participating in other People are now participating in other 
supports that meet their needs.supports that meet their needs.

7.

4.

3.

“Thanks to so many “Thanks to so many 
staff, participants, staff, participants, 
family members and family members and 
others who provided others who provided 
valuable input to valuable input to 
the development of the development of 
our first ever Service our first ever Service 
Plan. I am very much Plan. I am very much 
looking forward to its looking forward to its 
implementation, which implementation, which 
starts immediately. starts immediately. 
It is innovative and It is innovative and 
will further establish will further establish 
Araluen as a quality Araluen as a quality 
provider of disability provider of disability 
supports and sure supports and sure 
up our financial up our financial 
sustainability.”sustainability.”

Dr Larissa Roeske
Chair, Araluen

OUR FIRST 8 PROJECTS

OUR SERVICES REVIEW

Who? A separate project team has been created to develop 
and implement each of the 8 projects. Teams will 
include staff and management from across Araluen 
whose expertise, experience and insight is vital to the 
successful completion of each project.

Phase 2: is envisaged to commence in early 2022.
Phase 3: will commence at the completion of Phase 2.
More information will be provided when timeframes are
developed.

*
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ART CONNECTS

Nillumbik Shire Council provided funding 
for Araluen to host our first public art 
workshop, bringing local people into our 
Diamond Creek studio to work alongside 
participants. 

Chehehe led the workshop, guiding 
attendees to discover their own unique 
style and visual language. Artwork 
created on the day became the basis for 
Chehehe’s mural design.

The cost of equipment and materials 
to paint the mural were covered by a 
generous donation from the Russ family. 
Our thanks go to everyone who supported 
or participated in this exciting project.The 
result a vibrant, striking for everyone.

The streetscape at Araluen 
Diamond Creek is now brighter 
because of a collaboration 
between Araluen, artist, Chehehe, 
and members of the local 
community.

Renea previously lived in a 
group home that she shared 
with four other people. Many 
people thrive in a group home 
environment, especially if they seek 
companionship. However, this type 
of shared living arrangement did 
not suit Renea. She wanted more 
privacy and her own routine that 
wasn’t limited by the constraints 
of group living. Renea quite clearly 
expressed her preference to live by 
herself.

Araluen’s OFCL team specialise 
in creating unique living solutions 
that give people more control over 
how, where and with whom they 
live. The team determined that a 
secure and well-maintained house 
that was being underused as office 
space might be a better place for 
Renea if the right in-home support 

was available to her. Fortunately, 
the features of the home remained 
largely intact, so no major 
renovation work was required. The 
team set about supporting Renea 
to move in and organising the 
supports and services she would 
need to be safe and comfortable. 

Through Renea’s constant resilience 
and a tremendous support team 
working hard, this has resulted in a 
remarkably smooth transition.

The house has become a home 
again. Renea enjoys her own cosy 
space, decked out with mementos 
and photographs of special family 
events. She is feeling comfortable in 
her new surroundings, using more 
words, communicating more and 
can roam freely in her own home. 
Support staff are always present to 

OPTIONS FOR COMMUNITY LIVING

A wonderful opportunity to achieve a lifestyle of choice has come about for Renea, who moved 
into a new home last month. 

oversee the daily routine and assist 
Renea when required, however 
they are an unobtrusive presence in 
her home.

The move for Renea to live 
independently has made a huge 
difference to her. She is happier and 
more settled with staff and family. 
Her engagement in everyday tasks 
is increasing and as Renea does 
more for herself at home, she is 
gaining the skills that will allow her 
to thrive in her own environment 
long-term. Renea’s family are so 
pleased that the transition has gone 
smoothly and love her new home.

Thank you to the many OFCL 
residential staff, the practice leaders 
and managers involved. This is an 
outstanding and on-going collective 
effort achieving a better quality of 
life for Renea. 

We appreciate the achievements 
of our staff. These were gained by 
creative, outside-the-box thinking, 
resourcefulness and a willingness to 
always help others. 

Many staff were deployed to work 
in different programs supporting 
our participants and residents and 
had to quickly pick up new skills 
and build rapport with different 
people. We are a more tech-savvy 
workforce, operating in ways 
we would not have imagined 18 
months ago - ZOOM meetings are 
now the norm and some supports 
have gone online.

COVID-19 keeps people apart. 
Social distancing rules and capacity 
limits at our service sites and 
administration have led to staff 
missing their pre-pandemic work 
routines and the familiar faces of 
colleagues, participants and family 
members. 

Whether it’s been the frontline teams supporting people 
during the day or in their homes or our administration staff 
and managers who’ve kept us functioning smoothly, everyone 
quickly adapted and innovated so people could access safe 
and essential services during the pandemic.  

People living in group homes have 
been subject to long periods when 
access to day services has not been 
permitted and visits by family and 
friends have been almost impossible. 
Our residential staff have supported 
people in their homes non-stop 
since COVID began, responding  
with compassion and awareness to 
the needs of each individual. 

Maintaining COVID-safe practises 
and strict hygiene regimes has 
created extra tasks and responsibility.

We know you have worked very  
hard and we truly admire your 
dedication offered at a time when 
everyone is impacted and tested by 
COVID-19.

Throughout this time it’s important 
that we support each other and the 
community. We’re all in this together.

PEOPLE & CULTURE

Empowering and supporting our 
staff to be their best

This year, we have commenced work on Araluen’s 
Employee Value Proposition (EVP) to define the unique 
set of benefits that our people receive in return for the 
skills, capabilities, and experience that they bring to 
Araluen. Our EVP forms the basis of how we will attract, 
reward, develop, support and retain an outstanding 
workforce. 

Araluen’s EVP is based on three key concepts.

BELONG: recruitment, induction, engagement, diversity 
and creating connection to and within Araluen

THRIVE: training, development, career progression, 
opportunity, work-life balance, health, well-being and 
feedback mechanisms

SHINE: recognition, perks, awards, benefits, quality 
resources and enabling people to excel 

WATCH THE VIDEO 
CLICK HERE

https://vimeo.com/580077795
https://vimeo.com/araluencentre
https://vimeo.com/580077795
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LAUNCHING LILY 
- OUR NEW ICT 
NETWORK  

On 1st March 2021, “LILY” our new 
ICT infrastructure was launched.     

LILY is the culmination of months 
of work between staff and our 
new IT expert partner, Centorrino 
Technologies or CT. Instead of just 
calling our work, “Our new ICT”, 
we decided to give it a name and 
what better place to start than our 
history and the meaning of the 
word Araluen, “LILY”.

LILY looks like the screen shot 
to the right and represents how 
important fast, reliable, modern 
and secure ICT will be to ensure 
the history and hopes of Araluen 
can continue into our future.       

NEXT STEPS
Now that we have LILY, we are 
forging ahead with other projects 
including 

• A new client management system 
including  

• Upgrading our Finance system 
and 

• For the first time, an electronic 
Human Resource Management 
system 

LILY and our relationship with CT 
are critical to many of our Service 
Review projects and will be an 
essential part of our future.  Thanks 
to everyone who’s been involved.    

FAST, MODERN, RELIABLE

LEADERSHIP

Araluen is fortunate to benefit from the diverse experience that our Board members bring to 
their volunteer governance roles. Several role changes have occurred this year.

Andrew Newland joined Araluen’s 
Development Committee in 2017 
and was appointed to the Board at 
our AGM last November. Andrew 
has ran a successful small business 
in the health services sector for 25 
years.

We also welcome Ray Hair to 
our Board and the important role 
of Treasurer. Ray is a Chartered 
Accountant with experience in large 
and small business and the NFP 
sector. 

 

IMPROVING DAILY INTERACTIONS

For participants, a new CMS means 
improved communications and 
the streamlining of important 
processes like scheduling, billing and 
recordkeeping.

Last year, Araluen set out to find the 
right system for us. Visicase Care 
were chosen to provide Araluen’s 
new CMS. Their software platform 
has been developed specifically for 
NDIS disability providers and it can 

also be tailored to the unique needs 
of our organisation and users too.

We are currently in the process 
of rolling out VisiCase across 
our sites and we are excited to 
receive feedback as to how the 
system performs. We are working  
to ensure that the transition to 
the new system is as smooth as 
possible for all staff and participants 
at Araluen.

To thrive in an NDIS world and provide people within flexible, 
innovative support, Araluen’s staff and operations must be 
supported by a modern, powerful Customer Management 
System (CMS) so we can handle tasks, people and business 
requirements more simply and effectively. Our new CMS is on 
the way!

»

ARALUEN’S FINANCES 
& COVID-19

As many businesses and 
households have found, the 
uncertainty of COVID has required 
a different and even closer attention 
to how we manage our finances.  

With the lead and oversight of 
our Finance team and Finance 
Committee, we kept a tight control 
of expenditure and developed a 
forensic understanding of our cash 
position. Fortunately, and with the 
benefits of many years of sound 
financial management, Araluen 
entered COVID in a strong financial 
position. The JobKeeper program 
assisted Araluen greatly as support 
services were restricted through 
lockdowns and even as those 
restrictions were withdrawn early in 
2021.   

However, with COVID uncertainty 
continuing, participant numbers 
still restricted and JobKeeper now 
finished and unlikely to return, the 
importance of the Service Review 
work in understanding and trialling 
potential new supports is becoming 
more and more apparent.           

NEW CLEANING 
CONTRACT   
From the outset of COVID and 
through to late March 2021, our 
staff undertook the responsibility 
of providing a COVID safe clean 
at all our sites. Staff did a mighty 
job to continually clean their 
workplace for both participants 
and their colleagues. Their efforts 
provided great re-assurance for all 
concerned as well as saving Araluen 
considerable money at a very 
challenging time. 

With the COVID lockdown coming 
to an end, Araluen undertook 
a search for a new cleaning 
contractor. Araluen received 
proposals from three firms and 
appointed Spiffy Clean to provide 
contract cleaning at Lower Plenty, 
Rosanna, Diamond Creek and 
Hurstbridge from 29th March 2021.    

Since commencing, Spiffy Clean 
have provided a thorough, reliable 
and professional cleaning service.  
Monthly audits of their work and 
feedback from staff confirm the 
quality of their work.  

Linda and Trevor have both made 
significant contributions that have 
helped shape Araluen’s vision and 
strategic direction. Our thanks and 
best wishes to Linda and Trevor.

NEW APPOINTMENTS

Jim Pasinis has been appointed 
Deputy Chair. Jim became a Board 
member in 2019 and brings a 
wealth of knowledge of the health 
and community services sectors.

OUR GRATITUDE & BEST 

WISHES

Two longstanding and influential 
Board members have recently 
resigned their respective positions.

Linda Peterson has shared many 
talents as a Board member since 
2011, fulfilling the role of Deputy 
Chair since 2015. 

Trevor Norman has filled several 
crucial Board and Committee roles 
since joining in 2006, including as 
Araluen’s Treasurer.



1300 020 065

admin@araluen.org

www.araluen.org

Araluen acknowledges the traditional 
owners of the land upon which we 
work and pay respect to Elders, past, 
present and emerging

We support the
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