
The last six months have seen constant surprises. We 

know that the restrictions necessary to limit the spread 

of COVID-19 are especially difficult for people with 

disability and their families. There have been so many 

new challenges and demands that have required us to 

quickly rethink our operations to keep our participants, 

families, carers and staff connected. Our focus is on 

keeping everyone safe. We had to innovate and support 

people in new ways.

Our management and staff from across the entire 

organisation were our driving force this year. Our 

passionate and committed teams worked together so 

we could offer modified and essential supports during 

Melbourne’s long lockdown period. Our new range 

of online Virtual Supports are very popular and have 

engaged people in ways that many had not considered 

before. We provided 1:1 support for people who needed. 

Our staff worked in people’s homes, provided individual 

support for exercise in the community and created 

safe spaces for friends to meet online and keep their 

networks alive.

Our group homes remained safe places - we worked 

hard to make this happen. Lockdown was hard for our 

residents who have had limited contact with families 

and friends. Our staff worked tirelessly to keep people 

supported and engaged. Behind the scenes, our 

administration teams adjusted to working from home 

so that we continued to function smoothly. I thank all 

our staff for striving to enhance the lives of Araluen’s 

participants and each other while dealing with the 

significant impact that COVID-19 has had on your own 

life.

What a year 2020 has been. Bushfires and a pandemic tested us in many 
ways. I am proud to say while standing here today that Araluen is not only 
still operating, but we are more resilient, we are stronger, and we are even 
more committed to our vision to ‘imagine better’.

More recently, the NDIA released a new Price Guide 

that includes some significant changes to how NDIS 

Providers manage and deliver some supports. Araluen 

will feel the effects of these changes in our Day 

Services, and we will need to operate them differently 

for this option to remain financially viable and an 

available choice for people. After much lobbying 

from within the disability sector, the NDIA delayed 

the changes until July 2021. Therefore, we’ve begun a 

wide-ranging Service Review so that our community 

members have as much opportunity as possible to 

shape the on-going services that Araluen will provide. 

We will look at all existing supports and review new 

possibilities, so we meet the expectations and needs of 

our participants well into the future.

We cannot wait to see everyone face-to-face again. 

We don’t yet know what “COVID-normal” will look like 

for Araluen. As the next phases unfold, we’ll endeavour 

to support people in the safest ways possible as we 

plan for a careful, sustainable and positive return to a 

fuller range of services. This year reinforced the lesson 

that Araluen needs to continue to embrace change and 

innovation to evolve as a modern, relevant and thriving 

organisation, meet new challenges, drive transformation 

in our industry and deliver a high standard of service for 

our community. 

This year will go down as a very memorable one for 

me. What a year to accept the role of interim CEO! I still 

don’t know how I got so lucky. What I do know is that I 

am proud to lead Araluen through one of the toughest 

periods we’ve ever known and to have the pleasure of 

working with people who have such passion, creativity, 

innovation, compassion and commitment.
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Finally, I would like to take this opportunity to thank 

Bruce Martyn. Bruce has served as Chair of  Araluen’s 

Board for the past 9 years and has tended his 

resignation. It is with a heavy heart that we say farewell.  

 

Bruce has shared his experience and skills in so 

many ways throughout his time with Araluen and we 

are thankful for his wise, compassionate and steady 

leadership. We do intend to seek his wisdom from time 

to time. We wish Bruce all the best for his future travels . 

 

Bruce will be succeeded as Board Chair by Dr Larissa 

Roeske. I welcome Larissa to Araluen. We are all excited 

to work with Larissa and gain from her knowledge and 

experience.  

 

We became One. One organisation – working towards 

the same goals and working together. And with this in 

mind, we have much to look forward to in 2021.

 
 
Tamara Cattach

“Portrait of Tam” 

by Kylie Gentle - 2020
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