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F r o m  t h e  C h a i r

Bruce Martyn
Chair

It was just over twelve months ago that the NDIS was introduced at Araluen. It’s fair to say that this caused a number 
of hiccups for participants as well as for the organisation. However I am pleased to report that Araluen not only 
survived the transition from block to individualised funding, but that we are now starting to thrive.  

We have been working hard to reposition Araluen to prosper in this new operating environment. Initiatives that will 
benefit participants and employees alike have been actively sought. This is an exciting time as new opportunities 
are being provided in areas that we couldn’t have dreamt of several years ago. In particular has been the signing of 
a Memorandum of Understanding with Melbourne Polytechnic. This will provide new and exciting opportunities for 
participants, staff and students at their many campuses in the northern suburbs.

We are also working with potential partners in the Whittlesea growth corridor, an area sadly lacking in support 
options for people with intellectual disabilities. We have already opened our Chancez Cafes in Epping and in the Mill 
Park Library. There are many more requests for us to expand this very popular brand along with other programs.  

But these developments don’t come easily or quickly. The continued dedicated commitment of all of our staff makes 
Araluen a highly respected organisation. The Araluen Board is incredibly proud of our wonderful staff for not only 
working through the difficult NDIS introduction period but also for actively contributing to help achieve our bold view 
of the future.   

Thanks also go to our loyal army of volunteers who work with us. Whether assisting directly with participants, or in 
other support areas or working on our committee structures or on the Board, thank you. We are indeed fortunate to 
have this ongoing and dedicated level of support.

There is still much to be done in this critical time to ensure that Araluen continues to be financially viable. The Board 
of Directors will continue to work diligently to ensure that Araluen thrives in this changing environment.
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Araluen in 2016 - 2017

A t  a  g l a n c e

Ross Coverdale
Chief Executive Officer

It is very pleasing to report that Araluen has not just survived through the introduction of the NDIS but we are 
thriving. We are creating new opportunities through partnerships and five existing staff have been promoted into new 
management roles.

Araluen is a happy collection of unique people who forge supportive relationships and regularly achieve exciting 
and even previously unimaginable outcomes. We are very proud of our staff teams who are the backbone of our 
organisation. 

Participant numbers continue to grow as demand for our services increase. People we support are holding down  
meaningful vocational roles in supermarkets, cafes, health food shops, green grocers, gymnasiums, pet shops, 
kindergartens and at childcare centres. People are learning new skills, growing in confidence, using public transport 
and believing that their voice is important. 

Financially we have performed better than anticipated and better than most disability organisations. There is an 
optimism around Araluen. Change is difficult though - and there is lots of change now. There is one thing that we are 
not prepared to change and that is our values. As we develop, Araluen is serious about maintaining the positive way 
we interact with people.

The strength of our community became evident during 2017 when the dream to create a professional standard 
multi-media facility at Araluen Diamond Creek was achieved. “Tiger Studio” opened, in memory of Tony Barden. 
We thank the Barden family and the many, many supporters who came together at a time of great and unexpected 
sadness to create a stunning memorial that will benefit Araluen’s budding performers, musicians and film-makers for 
years to come.

At Araluen it is the quality of relationships that determine people’s satisfaction. Our values and our commitment to 
the task at hand remain true. We look forward to doing even better next year. That is the Araluen way.

T h e  y e a r  t h a t  w a s

dream contribute grow achieve

100+ support activities

support nurture inspire empower

participants200 

160 staff 

10 operational bases

residential unitsday sites

4

Lower Plenty
Milley Lodge
Rosanna
Primed, Rosanna
Diamond Creek
Hurstbridge

6

social enterprise cafes2

4. 5.



O u r  V i s i o n

Imagining and achieving better lives

Inspiring, empowering and supporting 
people to have great lives

O u r  M i s s i o n

P e o p l e - F o c u s in our approach

O u r  V a l u e s

We facilitate, support, listen to, advocate for, 
encourage and enable participants to fulfil their 
goals and become their best. We maintain open, 
honest communication with family members and 
support networks. We are guided by respect 
for individual dignity in our decision making 
and interactions. We value our staff and their 
development.

We adhere to our Code of Ethics and are 
committed to positive, trusting and respectful 
long-term relationships between all members of 
our community. We are determined to achieve 
our stated goals (as far as possible). We have a 
reporting culture that does not tolerate abuse and 
neglect. 

We undertake our roles with enthusiasm and a 
positive attitude. We are committed to achieving 
great outcomes with our participants and their 
support networks, creatively developing new and 
unimagined opportunities for each individual. 

I n t e g r i t y in all our interactions

P a s s i o n a t e about our work

K e y  R e s u l t  A r e a s

Build efficient business systems, 
staff teams and financial 
sustainability

Imagine better ways to support 
participants through our services, 
so they achieve their goals

Develop, increase, and 
diversify quality supported 
accommodation

Maximise funding packages 
to enable participants to 
have a great life

1
2

3
4
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Fun group activities for people who wish 
to participate on a Saturday.

W h a t  w e  d o
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aspire, imagine and evolve
Araluen is a vibrant and engaged community where people’s opinions matter. 
It is the diverse aspirations of participants, and the unique vision each holds 
for a better future, that directly shapes the supports we deliver.

The flexibility of NDIS funding has offered Araluen an unprecedented 
opportunity to strongly and boldly advance our mission of “Imagining and 
achieving better lives” for the people and families we support. Over the past  
year, we’ve fine-tuned existing supports and created a range of new initiatives 
to enable participants to set achievable learning goals that are aligned with 
their passions. 

Araluen is the only service for adults with intellectual disability to have 
obtained internationally-recognised accreditation and we hold HDAA 
certification as evidence of our on-going commitment to maintaining high 
standards of quality assurance and safety.

ISO 9001

H
imagining better

K e y  S u p p o r t s

Our new industry partnership with 
Melbourne Polytechnic will create 
industry-best opportunities for participants, 
staff and students in the coming years.

Chancez Cafe - Araluen’s new Social 
Enterprise - opened two hospitality training 
cafes at:
• Epping Community Services 

Hub
• Mill Park Library

Araluen’s Housing Options support is 
helping people explore better living 
choices and set their course to move out 
of the family home.

Training 100 visual and ceramic artists to 
make high-quality, contemporary works 
of art in three studios and developing 
markets for their work.

NDIS

Support Coordination
Providing expertise to make the most of 
NDIS funding and connect with the right 
supports.

Chancez 
Skill Development
Intense-focus support to achieve specific 
life goals in a set time frame.

Recreational Saturdays

wwwwww.araluen.org/
supports

Learn more at:
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T i g e r  S t u d i o

Multimedia that ROARS!!!
Araluen, Diamond Creek, is home to a custom-built new multi-media studio, 
in commemoration of the life of Tony Barden and his contribution to Araluen 
over many years. The project was kick-started by generous donations from 
June Barden and family, and quickly found further strong support from Tony’s 
friends, local businesses and members of the Araluen community. 

Tiger Studio is the only facility of its kind in the Nillumbik vicinity. Already, 
the new space has attracted attention from professional artists wishing to 
take advantage of the green-screen film production and music recording 
capabilities it offers. This makes Tiger Studio a valuable asset for the broader 
community and one that will encourage exciting new collaborations between 
Araluen participants and a wide range of creative partners. 

Nearly $80,000 has been raised to date. The full list of WONDERFUL 
supporters who made Tiger Studio a reality can be seen on page 15. 
We thank them all for the varied forms of assistance that have been so 
generously given.

Opened on 28th April 2017

in memory of Tony “Tiger” Barden
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Government Funding $7,285,000

Client Fees $982,000                               

Donations & Grants $93,000

Investment Income $41,000

Other $103,000

2 0 1 6  - 2 0 1 7

financial  performance
A surplus of $765,843 was recorded for the year ended 
30th June 2017 (last year $206,498).

The Department of Health and Human Services has 
provided $2,745,000 in operational funding for the year 
(down from $6,080,000 last year) and the NDIS has 
provided $4,540,000 in its first year. Araluen has been in 
the transition period from State funding to Federal funding 
for most of the financial year.  

We have also received $93,000 in donations and grants 
most of which has financed the new Tiger Studio at our 
Diamond Creek facility.

f inancial  posit ion
Cash and Financial Assets have increased 16% compared 
to last year. Trade Receivables has taken on a new 
significant role within Araluen’s finances due to 
the nature of NDIS being funded in arrears. 

Trade and other payables has increased 
from the previous year due to DHHS 
funding being phased out however we 
expect debts will be settled within this 
current financial year.

income

expenditure
Employee Benefit Expenses $6,336,000

Transport $156,000

Maintenance and Repairs $258,000

Depreciation $277,000

Client Service Expenditure $312,000

Other $399,000

Equity $6,962,000

Trade & Other Payables $1,132,000

Employee Provisions $1,234,000

Other Liabilities $28,000

*as at 30th June 2017

assets*

l iabi l i t ies*

B o a r d  a n d  A d v i s o r y  C o m m i t e e s

Bruce Martyn
- Chair of Araluen Board
- Chair - Executive Commitee 
- Development Commitee 
- Consitutional Review Commitee

Linda Peterson
- Deputy Chair of Araluen Board
- Chair - Consitutional Review Commitee
- Executive Commitee
- Development Commitee  

Trevor Norman
- Araluen Company Secretary
- Chair - Finance Commitee

- Executive Commitee 

Alison Allen
- Chair - Client Services Commitee 

- Housing Support Network

Linda Bencic
- Co-Chair - Housing Support Network 

Ian McMenamin
- Chair - Development Commitee
- Executive Commitee 

- Finance Commitee 

Michael Nelthorpe
- Co-Chair - Housing Support Network

Julie Watson

Ross Coverdale
- Chief Executive Officer

- Attends all Advisory Commitees

Tamara Cattach
- Finance Commitee

Sarah Chapman
- Secretary - Development Commitee 

Chris De Paiva
- Housing Support Network

- Development Committee

Edda Lyons
- Finance Commitee

Peter Mildenhall
- Development Commitee

Julie Morgan
- Secretary - Finance Commitee

Kyle Prasser
- Board Secretary (March - June) 

Andrew Newland
- Development Commitee 

Helen Ryan
- Secretary - Client Services Commitee 

Court Walters
- Housing Support Network

Geetha Yoga
- Board Secretary (July - February) 
- Finance Commitee  (July - February) 

A d v i s o r y  C o m m i t e e 
M e m b e r s

Araluen’s volunteer Board and Commitee 
members generously contribute invaluable 
expertise, passion and experience in their 
leadership roles.

Consistent with Araluen’s inclusive approach, 
the Housing Support Network and Client 
Services Commitee hold open meetings that 
are attended by a range of people.

Cash and Financial Assets $2,594,000

Non-Current Assets $5,389,000                      

Trade & Other Receivables $1,326,000

Other Current Assets $47,000
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Carl Prowse
Judith Purvis 
Rose Sommerhalder
Teresa Schipano 
Staffan Thuringer 
Burt & Lesley Westerman 
Kate Williams

Alison Allen
Louise Barbon-Elliott 
Lorraine Brullo
David Bunn
Louise Carpenter 
Belinda Clayton 
Patsy Cullinan 
Katrina Dickinson 
Garth Fragopoulos 
John Handley
Jill Hynes
Nayana Jayatissa 
Robert Keys
Jo-Anne Melton
Kara Pergorin

All Saints Anglican Church Greensborough
Amaze (Autism Victoria)
Andy’s Antics
Ashwood Park Riding School 
Banyule City Council
Banyule Community Health Service
Beaurepaires 
Bendigo Bank
Boots for All
Luke Bo’sher
Brotherhood of St Laurence
Bulleen Special Development School
Camphill
CarerLinks North
Communication Resource Centre (Scope)
Community Sector Banking
Concord School Bundoora
Joseph Connellan
Department of Health and Human Services
Des Lyon Builders
Diamond Creek Living and Learning Centre
Diamond Creek Men’s Shed
Diamond Creek YMCA
Diamond Valley Special Development School
Eltham Community Market
Eltham Library
Eltham Rural Group
Eltham High School
Epping Community Services Hub
ESSO Australia Resources
Everyday independence
Freehills
Rev. David Fuller
First Choice Gourmet Catering
Greensborough Foodshare
Andy Griffiths
Di Gow
Health Ability
HiCity 
Hurstbridge Community Hub
Hurstbridge Football Club 
Jets Studio Bundoora
Stephanie Krt
Leader Newspapers
Link Community Transport

Living Faith Church Greensborough
Lloyd Plumbing 
Lower Plenty Football Club
Lower Plenty Pharmacy
Melbourne Polytechnic
Paramedical
Paul Mahon
PLS Electrical Services 
Macleod YMCA
Melaleuca 
Mernda Football Club
Mirror Image Framing
Montmorency Service Centre
MS Readathon 
National Disability Insurance Agency
National Disability Services
Netsoft
Nillumbik Living and Learning
Nillumbik Shire Council
Nordens
North East Primary Care Partnership
Northern Support Services
Northside Medical Clinic
Onemda
Roger Pallant
Josie Piroletti and Associates
Planning Great Futures
Plenty Valley Community Health Service
Dr Kerrie Punshon
Dr Kate Rayner
Response Services
Ronco Mini Bins
Dr Prem Saranathan
Dr Ian Sharrock
Nick Soccio
St. Vincent CareServices
State Trustees
Summer Foundation
The Hon Danielle Green MLA
The Hon Mary Woolridge MLC
The Hon Jenny Macklin MP
The Hon Vicky Ward MLA
Urban Eco   
VALID
Michelle Veale

Victorian Artists Supplies
Wattle Glen Nursing Home
Whittlesea Community Connections
Whittlesea Council 
Whittlesea YMCA
Dr Ilan Wiesel
Russ Wood
Yarra Plenty Regional Library
Young People in Nursing Homes

Throughout the past year, Araluen was again fortunate 
to receive the time, skills, enthusiasm and care of 
a dedicated and diverse volunteer contingent who 
enhance the learning experience for our participants in 
a wide range of programs every week. 

Araluen would like to thank the following individuals 
for the much loved and meaningful support they so 
generously offer:

W i t h  g r a t i t u d e

O u r  V o l u n t e e r s

O u r  F i n a n c i a l  S u p p o r t e r s

O u r  S u p p o r t e r s

Australian Plants Society Yarra Yarra Inc
Australia Post, Bundoora Delivery Centre
Banyule City Council
Bendigo Bank, Heidelberg & East 
  Ivanhoe Branch
Salvatore Bernardo (In memorial of)
John William Dennis Connell (Estate)
Dept. of Infrastructure & Regional
  Development
Diamond Creek Community 
  Bank - Bendigo Bank
Diamond Valley Railway
Lower Plenty Dance Group
Marandar Ladies Group of
  Freemasons Victoria
Arch McDonald
Tony McDonald
Nillumbik Shire Council

Janet Pigot
David Radonick - Eltham Woods
Margo Rosenbloom

Rotary Club, Diamond Creek
Rotary Club, Strathmore

Jane & Peter Russ
David Rybak

Ting Hong, Ivanhoe

M.E. Wignell

June Barden & the Barden family
John & Betty Laidlaw Legacy
The Duggan Foundation
Danielle Jones
Kate’s Holdings
Kerry Carlson
Laidlaw Holdings
Tony’s Friends
Katess Investments Pty Ltd
Diamond Creek Community 
  Bank - Bendigo Bank
Bendigo Community Bank,
  Ivanhoe Branch
All ‘Chuffed’ Crowd Funding Donors
All who contributed at Tiger Studio opening

E v e r y o n e  w h o  m a d e
T i g e r  S t u d i o 
p o s s i b l e

Winslow Construction 
Total Print & Sign
MDR Engineering
Darren Jones Real Estate
Panorama Coaches
Barry Plant, Bundoora
Barry Plant, Diamond Creek
Dr G. Politis
Moorabbe Mates
Natural Timber & Decor
Chris Aylward
Lloyd Plumbing
Abcor
Gary and Vanessa Smith
Nick & Anna Soccio
Tony & Olivia Mitre
Peter Cacic & Richelle Simon
Nick & Mary Soccio
Salon Vie, Hurstbridge
Tyrepower, Diamond Creek
Pelligra Cakes, Greensborough
Christine Heffernan
Coles, Greensborough
Hair Hotel
Heidelburg Golf Club
Kristie & Pete
Moonee Vale Dental
Rotary Club, Diamond Creek
Foodworks, Montmorency
Platters Cafe, Diamond Creek
Simply Beautiful Decorations
Viv Toomey
Woolworths, Eltham 
Absolute Engines
James Barden, artist
Kylie Gentle, artist
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